
 
City of Cedar Rapids 

INFRASTRUCTURE COMMITTEE MINUTES 
Virtual Meeting 

November 10, 2020, 4:00 p.m. 
 
 
Meeting was called to order by Council member Scott Olson at 4:00 p.m. 
 
Council Committee Members Present:  Scott Olson, Tyler Olson, and Scott Overland  
Council Committee Members Absent:  none 
 
City Director Team:  Jen Winter, Public Works Director; Sandra Fowler, Deputy City Manager and Interim 
Utilities Director; Emily Breen, Communications Coordinator 
 
Presenters:  Jennifer Selby, Project Engineer; John Witt, Program Manager; Taylor Burgin, Construction 
Manager 
 
 
1. Approval of Minutes from September 15, 2020 meeting. 
 
ACTION:  All in favor, minutes approved. 
 
2. Approval of Proposed 2021 Meeting Dates 

 
ACTION:  All in favor, 2021 meeting dates approved. 
 
3. Overview of the Project Development and Management Manual – Jennifer Selby 
 
This manual exists to provide information and instructions to Project Managers (PMs) in order to help 
them successfully plan, develop, and manage Capital Improvement Projects (CIP). Both City PMs and 
Consultant PMs will use this manual. For City PMs who frequently follow the process, the manual 
serves as a reference tool to quickly locate more detailed information on a specific topic. For Consultant 
PMs that may be unfamiliar with the City’s process, the manual serves as an overview and introduction 
to the process. The intent of the manual is not to include all the details of the City’s project development 
and management process. Instead, the manual provides a central location from which all of the 
information relevant to development and management of CIP projects is located. In many cases, the 
manual references Standard Operation Procedures (SOPs) that provide detailed instructions 
concerning specific parts of the process. To view or print a referenced SOP, simply click on the 
hyperlink provided, shown with blue, underlined text. The process defined in this manual is a 
combination of the City of Cedar Rapids Capital Improvement Projects (CIP) Development and 
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Management Handbook, last updated in January of 2012 and The Ultimate Public Works Project 
Management Manual, developed by PSMJ Resources, Inc. and copyrighted in 2015.  
 
The Manual consists of eight chapters, with Chapters 1 through 6 completed and Chapters 7 and 8 to 
be completed this winter. The completed portions of the manual are on the City website for both staff 
and design consultants to use.   
 
Response to questions: 

How does this manual relate to the accreditation process that Public Works is working toward? 
Public Works is creating three manuals in conjunction with accreditation, this Project Development 
and Management manual, an Emergency Response manual that will list the process for events like 
flooding and now Derecho, and an Operations manual that will outline the procedures for snow 
removal, road closures, etc.  

 
4. Downtown Train Horn Quiet Zone – John Witt 

 
The intent of this project is to establish a train horn quiet zone throughout downtown and NewBo. By 
establishing the quiet zone, this will significantly reduce the number of train horns that will be sound 
throughout downtown and NewBo. To establish a quiet zone, safety upgrades to rail crossings need to 
be completed so they are in compliance with Federal Rail Administration guidelines. These safety 
upgrades include two quadrant gates and flashers at a minimum, but may also include four quadrant 
gate systems, the addition of medians, the closure of driveways that are near the tracks, and additional 
safety devices specifically for pedestrians. To date, the City has completed crossing upgrades at 2nd 
Avenue SE, 3rd Avenue SE, 4th Avenue SE, and 5th Avenue SE.  
 
The quiet zone through downtown and NewBo will actually consist of three separate quiet zones and be 
established in three different phases. Phase A will establish a quiet zone from Stickle Drive NE 
(northeast of the Alliant Energy Power House/DoubleTree Hotel) to 5th Avenue SE and is anticipated to 
be complete by the fall of 2022. Phase B will establish a quiet zone form 6th Avenue SE to 10th Street 
SE near Cargill and is anticipated to be complete by the fall of 2023. Phase C will establish a quiet zone 
from 3rd Street SE to 2nd Street SW and is anticipated to be complete by the fall of 2024.  
 
Response to questions: 

Where is the funding for this project? General Obligation Bonds 
What is causing the delays in this project? Coordinating work with the Federal Rail Agency and the 
individual railways along with funding. 
Who has power to enforce if the trains sound their horn? City would monitor and file a complaint 
with Federal Rail. 
What is the reason for separate phases and can they be switched out? Separate phases are 
necessary to close out a section so it doesn’t need re-evaluated. Yes, remaining phases can be 
switched if necessary. 
 

5. Construction Year in Review – Taylor Burgin 
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There were 37 projects completed in 2020, some were carry over from 2019. There are 13 projects that 
will have carry over work in 2021. The majority of those were multiyear contracts. Some major projects 
to highlight are:  

o Prairie Creek Sanitary Sewer 
o Williams Boulevard and Dean Road Roundabout 
o 34th Street Bridge Improvements 
o 1st Avenue Pedestrian Improvements from 2nd to 5th 
o MedQ Improvements along 1st Avenue E from 6th to 10th  
o Quaker Flood Wall and Flood System 

 
COVID and the Derecho have impacted projects. We were able to successfully transition the group to 
work from home/trucks and found some efficiencies that will continue post-pandemic. 

 
Response to questions: 

What is status of Road-Use and Gas tax income for projects? Do not anticipate any delay in 
projects. 
Is Williams Boulevard a DOT project? This is a two year project and will be cleared for the winter. It 
is under a City contract with DOT funding and involvement. 

 
6. Public Comments: 
 
Judi Whetstine, Water Tower Condo, commented that it would be beneficial if Phase C were done after 
Phase A is completed.  
 
7. Next meeting January 21, 2021, 4:00 p.m. 
 
 
Meeting adjourned at 5:07 p.m. 
 
 
Respectfully submitted, 
 
Kathy Holmes, Sr. Administrative Assistant 
City of Cedar Rapids, Public Works Department 


